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Managing IT
like a Business

Accounting and Allocation
Business Planning

Business Process Management
Capacity Forecasting and Planning
Demand and Supply Management
Enterprise Information Management *
Innovation Management

T Leadership and Governance
Organization Design and Planning
Risk Management

Service Analytics and Intelligence
Sourcing

Strategic Planning

Sustainable Information
and Communication Technology

0000600006600 06

Managing
the IT Budget

@ Budget Management

@ Budget Oversight and
Performance Analysis

e Funding and Financing

3 Portfolio Planning
and Prioritization

Managing the

@ Capability Assessment and Management
@ Enterprise Architecture Management
Information Security Management *
Knowledge Asset Management

People Asset Management

Programme and Project Management

Relationship Asset Management

(3l=13121s12/

Research, Development, and Engineering
g Service Provisioning
e Solutions Delivery

@ Supplier Management
e Technical Infrastructure Management

@ User Experience Design

User Training Management

Managing IT for

Business Value

@ Benefits Assessment and Realization
@ Portfolio Management
@ Total Cost of Ownership
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Managing IT like a
business

Value Centre

Investment Centre

Service Centre

Cost Centre

Managing the
IT budget

Sustainable
Economic Model

Expanded Funding
Options

Systemic Cost
Reduction

Predictable
Performance

Managing the
IT capability

Corporate Core
Competency

Strategic Business
Partner

Technology Expert

Technology Supplier

Options and
Portfolio
Management

ROI & Business
Case
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Major IT functions

Financial
Impactivalue V)
Portfolio mgmt

Business alignment
Strategic planning
Governance ®
Architecture

Eng/devidelivery
Project management

Service/supportops
Security/compliance
Asset management
Capacity planning
I Procurement
Peaple | org/Roles ®

bislay  me Ol -CMF
=] o ® @ & D
@ ® @ @ ©
@& ° 0 &
® © @ ® ® @
© ) ) @ @
@ @ ] @
@ o & o
@ ° ® & ©
“ @ @
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Limited representation ® ® @ ‘ Dominant characteristic

UK OGC; Microsoft; ASL Foundation; ISACA; BCG

tions! Orgenizstion for Stesderdzstion; BS15000 Associstes Growp;
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